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Dear Friends 
Today we meet in Bucharest for an extraordinary event: The 3rd Conference of European Jewish Communities Centers. 
It is an amazing moment in which all participants volunteers and professionals, erasing borders will be able to exchange their experiences and build a future for Jews in Europe. 
We hope create, with your precious cooperation, a central address for service of Jewish Communities Centers in Europe. 
We will work to develop the informal Jewish education and   strengthen Jewish identity. 
During the plenary sessions and in the various workshops together we will develop our vision for the future and ways to transform that vision into action. 
Accompanied by the wonderful and dedicated team preparation, I am personally honored to welcome you for what looks like the one of the strongest European Judaism moment. 
Best Regards,

Dr. Jo Zrihen
President of the EAJCC
Dear participants,


We have the honor and pleasure of welcoming you to Bucharest, to the Third European Conference of JCCs.


For three days, the Conference will bring together members of Jewish Community Centers from all around Europe, to take part in the continuous evolution of Jewish community programming. You will have the opportunity to listen to and participate in a beneficial exchange of ideas, practices and solutions.


We have come a long way since the first two conferences, so we invite you to join us for a new Reunion of the Family of Jewish Community Centers of Europe.

Yours,

    Alberto Senderey


                       Dr. Aurel Vainer

JDC General Director

      

     President of the Federation

Europe and Latin America

   of the Jewish Communities of Romania
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Sunday, December 14th
10.00  

Optional visit to the Jewish Museum
3 Mamulari Street
12.00  

Conference Registration at the JCC 
18 Popa Soare Street

15.00


Welcome to the 3rd European Conference of JCCs 

(First floor - Chagiga room) 



Greetings and opening remarks by:  
Joseph Zrihen, President EAJCC, Paris, France

Mario Izcovich, JDC Director of Pan European programs, Barcelona, Spain
Israel Sharli Sabag, Director JDC Romania, Bucharest, Romania
15.30    
           Plenary 1:  The JCC without Walls: Pluralism & 
Diversity within the Jewish Community
(First floor - Chagiga room)
All are welcome to our JCCs, but how do we actually make it happen? What are the obstacles for all Jews to join our institutions? How do we make them accessible and lower the barriers of joining? The plenary will provide three different vignettes of three communities in Europe who are struggling with this challenge.

Chair: 

Michele Roche Présidente JCC Bordeaux, France

Eugenia Lvova, President, Adainlo, St. Petersburg, Russia
Alek Oscar, President of Shalom JCC, Sofia, Bulgaria

 
17.00


Coffee break 

17.30
Simultaneous workshops: Three different workshops are offered for participants to choose from. 

1. Community development: The Role of the JCC  (room)
 Chair: Michael Cohen, Vice President of the Jewish Community of Stockholm, Sweden.
Lester Harris, Manager of the Brenner Community Center, London (UK) 

Tetelbaum Ephraim Regional Director FSJU Toulouse, France
Zsuzsa Fritz, Director, Balint JCC, Budapest, Hungary

2. Children and Youth   (room) 
Internet, face book, cell phones, chat rooms and play Station- how can the Jewish Community Centers attract the 21st century youngsters? Do we provide them with a similar environment or offer them a totally different experience? What are the key dilemmas and successful answers?

Chair: Nessim Haras, Board member, Jewish Community of Istanbul, Turkey

Valerie Davis Allouche, Director JCC Neuilly, Paris, France

Dalia Golda, Programming Director of the JCC, Bucharest, Rumania 
Emilie Benichou, JCC Toulouse, France.
3. 

Programs for Adults   (room) 
Often referred to as the “lost generation”, adults in Europe are more than 70% of the Jewish population but receive only very few services and programs. What can we do to confront this trend and bring them back to our communities? 
Chair: Gita Umanovska, Director, Riga Jewish community,   Riga, Latvia

Peter Gyory, Director of   Beit Praha , Prague, Czech

Republic
Gershom Lerner, Director of Jewish Community of Mallorca, Spain
Martine Yana, Director of the Edmond Fleg JCC, Marseille, France.

 
19.00
 

Dinner at the JCC (informal dinner with music & videos)

20.00                       Official opening of the Conference. 
(First floor - Chagiga room)
Greetings by: 
Aurel Vainer President of FEDROM, Bucharest, Rumania. 
Jo Zrihen, President of the EAJCC, Paris, France.
Mario Izcovich, Director of Pan European programs, JDC, Barcelona, Spain. 
Avinoam Armoni Chair, Israel Association of Community    Centers and Israel Federation of Community Centers, Jerusalem, Israel.

With the presence of the Israeli and the EU ambassadors.

                                 Enjoy a festive evening at this newly opened JCC.

 The Bim-Bam choir

                                 The choir of the Jewish Community of Brasov

                       Dan Schor - Cristina Popescu Stanesti
21.00 
Continue the fun with drinks at the JCC Blue Lagoon Bar with DJ entertainment. 
Bus shuttle to the hotels.
Monday, December 15th
9:00 

Plenary 2: The European Association of JCCs: Vision             

and Mission

(First floor - Chagiga room)

 
Becoming the central address for JCCs, and informal Jewish education throughout Europe is the main objective of the nearly formed association that seeks to strengthen Jewish life and provide a framework for networking and collaboration. At this plenary some of the founders and leaders of the association will present their vision and mission followed by small group discussions that will help transform the vision into action. 
Chair: Mario Izcovich, Director of Pan European Programs, JDC,  Barcelona, Spain
Jo Zrihen, President of the EAJCC, Paris, France
Neil Taylor, Director of Community Services, Jewish Care, London, UK
 
   9:20           How can we contribute to the EAJCC? And how can                    EAJCC contribute to us? 

4 Working groups that will discuss a specific topic and then bring to the general assembly concrete and realistic proposals: 

Group 1 Networking. How can we promote the connections between Jewish Community Centers?. What are the benefits? Face to face meetings, online contacts, site visits, newsletters, social virtual networks? Facilitator: Robert Djerassi (First floor - Chagiga room)  
Group 2  Funding. What are the possibilities for raising funds for EAJCC ? How shall we raise the dues from JCCs? How can we raise funds from the  EU?

 Facilitator: Robin Jacobs (First floor - Chagiga room)

Group 3 Joint Programs. What can be realistic joint programs? Do we want to provide training? How can we share best practices? How can we integrate the members? How can we develop regional programs?  Should we twin JCCs in Europe? 

 Facilitator: TBC 

Group 4 Vision and Mission- Bucharest Declaration. The group will develop a statement on what are the essential concepts of JCCs and other Jewish organizations involved with informal education.
 Facilitator: Erwin Simsensohn, member of the Board of FEDROM (Chagiga room)
10:30 
Return to the plenary for presentations of the groups and conclusions 
11:15                       Coffee break 

11.30            Simultaneous workshops: Three different workshops are
                                offered for participants to choose from. 

1 
Jewish Programming
The purpose of every Jewish Community Center is to strengthen the Jewish identity of its members and provide a welcoming space for study and experiential activities. How can we teach old traditions and costumes in an inviting way? How do we encourage Jewish journeys? Can Jewish programming still be attractive in the 21st century?
Chair: André Bollag, President ICZ, Zurich, Switzerland.
Maxim Delchev, Coordinator of Informal Education at the Shalom JCC, Sofia, Bulgaria
Ylan Levy, Hebraica JCC, Toulouse France

2. 

Children and Youth (room) 


Chair: 
Victor Sorenssen, Director of Atid Jewish Community, Barcelone, Spain 
Hora Aboaf, Board member, Il Pitigliani JCC, Rome, Italy.

Gaby Bensimon, Président du JCC Moadon, Paris France 
3. 

Programs for Adults (room) 
Dealing with seniors is not just about welfare. How can we develop social activities for and with them?. How can we challenge this target group? How can it become a volunteering opportunity?.

Chair: Tanya Sergeeva, Director of the JCC, Odessa, Uckraine.

Susan Nahum, Social Welfare Manager at the Redbridge JCC, London, UK
Dr. Radek Roule, Ha Gibor, Prague, Check Republic
Attila Gulyas, Deputy Director of S.M.A.D. (Social and Medical Assistance Department), Bucharest, Rumania

13.00 


Lunch at the JCC
13.00 


European Association of Jewish Community Centers 

Board Meeting (by invitation) at 

Restaurant Al Maccaronaro

13 Sfantul Stefan street

Followed by a session:

The Role of an Effective JCC Lay Leader: (at the restaurant)
Volunteers are the life line of any Jewish organization. What makes them effective? What drives them to contribute time and money? What is their role vis a vis the professionals?  We will hear from two prominent lay leaders and then have some time for an open discussion. 




Presenters:

Ishie Gitlin, Chair Elect, World Confederation of Jewish Community Centres, Mexico City, Mexico

Jane Gellman, President Elect, World Confederation of Jewish Community Centers, Milwaukee, USA

  14.30           Thematic Sessions:

1. 
Exploring Creativity in programming  (room) 
The aim of this workshop is to use our creativity to develop 

new and attractive programs at our institutions.

Diego Ornique, JDC Europe, Paris, France
2. 

Jewish Communities and the EU 
As the influence and size of the European Union increases, Jewish organisations are wondering what the EU can do for them. What is the EU, and how can it impact your work?  This session will look specifically at the opportunities for Jewish community organisations.
Gidon van Emden, CEJI - A Jewish Contribution to an Inclusive Europe, Brussels, Belgium
16:00 


Plenary 3: Thinking out of the box: Innovation in 
                                European  JCCs 
                                (First floor - Chagiga room) 

Although Jewish communities in Europe boast a long and rich history; current modern realties force a different look at community models and programs. How can JCCs lower the barriers of involvement for Jews? How can they make Jewish institutions attractive in an era of globalization? How can they fight the trends of strong individualism, on the one hand, and ideal universalism, on the other?

In this opening plenary we will hear three different models from around Europe, followed by time for questions and answers.  
Chair: Smadar Bar-Akiva, Executive Director, World Confederation of Jewish Community Centers, Jerusalem, Israel
Adam Schonberger, name, title, city, Hungary
Andres Spokoiny, name, title, city, France
Nick Viner, Chief Executive, JCC for London, UK 
Lucien Khalfa Director of Culture and JCC, FSJU, Paris, France.
Coffee break

17.45 


Thematic sessions: Three different sessions will be offered

 for participants to choose from. 

1. 
Management: Key dilemmas at Jewish organisations (room) 

Chair: 
David Harris, Director of Norwood,  UK
Frederick Weil, Director of Jewish Community of Zurich Switzerland
Lew Stoltenberg, Executive Management Consultant, Former Director of the Staten Island JCC, New York, USA

2. 

Family Programs (room) 
Chair: 
Henny van het Hoofd, Director of Jewish Education NIK, The Netherlands
Lily Furman, Director JDC Germany, Friburg, Germany               

Ida Aladjem, Community Development Consultant, Shalom JCC, Sofia, Bulgaria 
 

3. 

Leatid Session (for lay leaders only) (room) 
Andres Spokoiny, Director of Leatid leadership training Institute, Paris, France
19.00                       Best Practices Fair - Ten successful projects from all over       

                                 Europe




Fair organizers: 

Robert Djerassi, Title, Sofia, Bulgaria 

Ambra Tedeschi, title, Rome, Italy

20.30 Dinner at the Parliament 
Keynote speaker: Minister of Culture of Rumania
21.30 


Guided Tour: Bucharest by Night



Tuesday, December 16th

9.00 
Thematic Sessions: Three different sessions will be offered for participants to choose from. 
 

1. 

Greening your JCC   (room) 
Chair: Smadar Bar Akiva, Executive Director, World Confederaiton of Jewish Community Centers, Jerusalem, Israel 

Yael Erlich, Director of the Environment and Heritage Department, Israel Association of Community Centers, Israel
 
 

2. 

Provisional title: Israel and the JCCs in Europe  (room) 
Chair:

Michal Elbaz, European Desk, JAFI, Jerusalem, Israel

Jean Charles Zerbib, FSJU, Jerusalem, Israel
 3. 

Jewish Programs.org:  Using the Internet as a Tool for 

Planning  (room) 
Lily Furman, Director JDC Germany, Freiburg, Germany.              
10.30 


Coffee break

11.00 


Plenary 4: The Educational Role of a Community                

Center. Its place in the Community, with the big "C." 
(First floor - Chagiga room)
Chair: Jane Gellman, President Elect, World Confederation of Jewish Community Centers, Milwaukee, USA

Juan Strauss, President of the Jewish Community of 

Düsseldorf, Germany

Avinoam Armoni, Chair, Israel Association of Community Centers and Israel Federation of Community Centers, Jerusalem, Israel

Jean Charles Zerbib, FSJU, Jerusalem , Israel 

12.30 

Wrap up and Conclusions of the Third European
 


 Conference of JCCs  
Lucien Khalfa , Director of Culture FSJU, Paris, France

Mario Izcovich, JDC Director of Pan European programs, Barcelona, Spain
Israel Sharli Sabag, Director JDC Romania, Bucharest, Romania
13.00 


Lunch and farewell

13.00 


Board meeting of the WCJCC (by invitation) (room) 
Abstracts:

Michael Elbaz, Head of European Desk, Department for Jewish Zionist Education, Jewish Agency for Israel. “Israel Education Today” We all know that Israel is playing a significant role in building Jewish Identity. Israel excites, alienates and compels. How are we as Jews implicated in Israel's achievements, mistakes and challenges? How do we openly discuss these questions? How do we give Israel a place in the hearts and minds of young Jews? 
Yael Erlich, Director of the Environment and Heritage Department, Israel Association of Community Centers, Israel. Environmentalism and Judaism can go hand in hand to inspire your JCC. Whether your building is old or new, whether you are big or small, you will get a whole set of ideas on how to get started on this important global issue.
Zsuzsa Fritz, Director, Balint Center, Budapest, Hungary: "In-reach and out-reach, the community and its Center in the 21st century”. The role of the JCC in the community, the creation of partnerships and their maintenance, how you cooperate and incite other to cooperate and invent and how do you tackle with issues that are truly relevant for your community.
Lili Furman, Bambinim: A Jewish Center for Early Childhood & Family Programs in Berlin
Bambinim offers young families a Jewish space for children to learn and develop artistic-cognitive skills, celebrate Jewish Holidays and socializing.

What are the possibilities, challenges and difficulties for a program like this one?

We will discuss and analyze together the enormous potential of such a project.

Jewish Programs website: a tool for planning.

Where Does Jewish Communication Happen?

Let’s work on  JCCenters.org  Project and discover new resources for creating the sense of a community, no matter where it is!
Peter Gyori, ADULT PROGRAMING in V I R T U A L  JCC

Prague does not have „ a real „ JCC building, however there are several very successful  cultural, sport and social programs – events for overall Jewish population within the greater Jewish community of Prague and Czech republic

How do we create a virtual JCC given there are no actual JCC buildings in the community? How do we attract members?

Lester Harris, manager of the Brenner Community Centre in Stamford Hill, London on Working With Diverse Communities. The Centre in Stamford Hill is in the heart of the largest Chareidi Community in Great Britain and we work with them alongside the more secular Jewish community. Definition of ‘Charedi’ as we can’t take for granted that Jewish people understand the term, philosophy and religious context.   Social and economic issues that might determine Jewish Care’s response/priorities/approach. Breaking down secular/religious barriers & cultural sensitivities. Brenner’s unique location and facilities. Specific programmes e.g.. Kollel, Senior N’Shei, healthy living & fitness. 
Gerson Lerner, Opening spaces to young adults - How to reduce this community gap
The Jewish community programs answer the needs of its members, but normally a special group is forgotten: The young adults between 25 and 40 years old. The challenge is how to bring them back to the community and to keep them working to the Jewish continuity. When this young people leave the universities, they have their specific interests and the community have to try to attract them with innovative initiatives focused in this public.
Gatherings with another young adults (like the meeting Aviv 2007 hold in Mallorca), Voluntary Projects to seize the professional skills, virtual networks could be possible solutions to create new spaces and make of this group an essential part to assure the future of our community.
Susan Nahum, Welfare Services Manager at the Redbridge JCC. The presentation may help people to understand the reason behind why a Day Centre for the elderly should be seen part of JCC's services and how this helps us engage many other people in volunteering opportunities etc. 

Diego Ornique, JDC Director of Programs for Bulgaria, Deputy Director for Hungary and Director of the Weinberg Regions. Workshop “Exploring Creativity in programming” 

The workshop will engage participants actively in trying to learn and discuss what we apply creativity in Jewish related projects.

The goal is produce a collective work and share some reflections from previous experiences.

Who? Participants who are involved in any kind of planning and programmatic aspect of JCC or alternative centers are welcome.

Víctor Sorenssen, "Grease vs High School Musical: From the old to the new youth models" 
The new century has given new patterns and models to adolescents and youth, clearly influenced by this new era of technology, based on a new range of values and ideals. Beyond the trial on this model, youth movements and youth departments are prepared to take a gap between young people and make a tempting offer? Adaptability, creativity, identity and organizational structure will be some of the clues, the non-formal education and community leaders have the final word.
Gidon Van Emdem  Jewish Communities and the EU 
"As the influence and size of the European Union increases, Jewish organisations are wondering what the EU can do for them. What is the EU, and how can it impact your work? Can you get money from the EU? This session will look specifically at the opportunities for Jewish community organisations."

Henny Van Het Hoofd, JELED, not just for kids!

JELED means child in Hebrew and stands for Jewish European Learning Experience Dot.net. JELED is a co-operation between several European Jewish communities, consisting of both a written curriculum for Jewish education and a supporting website www.jeled.net in the national languages of the participants (at present  Dutch, German and Finnish). JELED is especially developed for children not attending a Jewish day school. At present, we are expanding the program with information for parents, to create a bridge between Jewish education as taught in supplementary school and the Jewish home. In addition, the JELED project turns out to be a unique tool for reaching out to families who are not (yet) affiliated with their Jewish community.
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